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PROJEKT ICOM SE PRESNE TOMU VENUJE

* WEB 2.0 A SOCIALNI SITE
— PLATFORMA PRO NOVA MEDIA, NASTROJE, KREATIVITU
— NOVA ERA V INTERAKCI CLOVEK-POCITAC
— NOVE MOZNOSTI PODNIKANI

* PROJEKTOVY MANAGEMENT
— AGILNi METODY
— WE NEED THEM TO CARRY ON MANIFOLD ACTIVITIES
— THEY FOCUS ON COMMUNICATION
— PERSON-CENTERED COMMUNICATION WORKS THERE




Co ZNAMENA DELAT IT PROJEKT?

PRODUKOVAT SOFTWARE
POSKYTOVAT SLUZBY

RiDIT CELY ZIVOTN{ CYKLUS
BAVIT SE SE ZAKAZNIKY PO JEHO DOBU

DELAT OBCHODY

RiDIT OSTATNI AKTIVITY




KDO SE NA TOM PODILI?

PROJECT MANAGERS
ADMINISTRATORS

MARKETING AND SALES

COMMUNITY
DEVELOPERS

CUSTOMERS  B;5INESS ANALYSTS
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EXISTUJE PLATFORMA SPOJUJICI VSE?
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TYM NEBO KOMUNITA?

OBVYKLE DELAME SOUCASNE NA VICE PROJEKTECH
PRO NAS TYM / FIRMU A NASI KOMUNITU

KDE JE VUBEC ROZDIiL/HRANICE MEZI TYMEM A
KOMUNITOU?

MODERNI RiZENi SW PROJEKTU PODPORUJE OBA
MODELY

GITHUB.com JE PRIKLADEM SOCIAL CODING!




Co JE SocIAL CODING?

SDILENI KODU MENI TVAR
OD CENTRALIZOVANEHO (0K PRO TRADICNI,
CLOSED-SHOP BUSINESS)

K DISTRIBUOVANEMU (SMISENE TYM A
KOMUNITA NEBO ODDELENE)

JE NUTNE POKROCIT KE ZMENAM V CELEM
7IVOTNIM CYKLU SOFTWARE VC. NASAZENI




SF: HOSTING 300K+ PROJEKTU

AN ¢

C' () sourceforge.net

SOUrCEBf0Orge Browse Blog Support Jobs Newsletters Resources Register Log In

Find, Create, and Publish Open Source software for free

) Features Blog Login
TODAY: + 4 157 260 DOWNLOADS 0 485 CODE COMMITS , 208 FORUM POSTS % 89 BUGS TRACKED © MORE SITE ACTIVITY
itories

N m O .
Smarter I'T Services

Technology Services that can Proiect of the Month m L eesels

deliver measurable results. » ) six apart

Geeknetg@' < GCompris : 1 got IT
“"r‘ GCompris is a high quality educational software suite comprising of numerous
. . activities for children aged 2 to 10. Some of the activities are game orientated, but
Audio & Video . . others. Fork, send pull
nonetheless still educational. Read more. private git repositories.

Business & Enterprise

Plans, Pricing and Signup

Unlimited public repositories are free!

Free public repositories, collaborator management, issue tracking, wikis, downloads, code review, graphs and much more...
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GITHUB: HOSTING 3M+ PROJEKTU
e

Features Blog Login

Explore GitHub

= sourceforge =~* :
® J €& = C |3 GitHub, Inc. [US]| https://github.com
Signup and Pricing

sourceforge github

SOCIAL CODING

1,096,400 people hosting over 3,112,339 git repositories

jQuery, reddit, Sparkle, curl, Ruby on Rails, node.js, ClickToFlash, Erlang/OTP, CakePHP, Redis, and many more
six apart

bwitter rackspace  digy YaEIOO! ) shopify L)

g]t'hUb /'git hab/

GitHub is the best way to collaborate with others. Fork, send pull
requests and manage all your public and private git repositories.

Smarter I'T Sex glt Jart/
Technology Services that
debpecsablene Git is an extremely fast, efficient, distributed version control system
Geeknet ﬂ‘.’ ideal for the collaborative development of software.
Audio & Video
Plans, Pricing and Signup

Unlimited public repositories are free!

Business & Enterprise
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Free public repositories, collaborator management, issue tracking, wikis, downloads, code review, graphs and much more
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GITHuUB: BOHATE A SKALOVATELNE

[ ]
glthub Signup and Pricing Explore GitHub Features Blog Login

Project Management I Code Hosting Community

community for public projects — secured for private

Code Review
living discussions about code

SOCIAL CODING
Features
I YaYs) |
ithub [ xeean @) Dashiosed  Wbox & AccountSettings  Transltions  StafMoos  Log Out T
github DtreGome Ot By teb O (a: : Every repository on GitHub comes with the tools
: needed to manage your project. Open to the
& mootools / mootools-core @ Unwateh 4 Fork 1 Downloed Source @ 814 L 14 |
\
\
Source Commits  Network (168) Downloads (20) Wiki(18)  Graphs Dranch: master : pro]ects‘
Swich Bracches (&) ~ Setch Yage (20) » Branch Lat :
MaooTooks Core Reposiory — Read more E
hep#mootocis net ‘
\
- — - — N - —
- =
. e
Collaboration Git Powered Wikis Integrated Issue Tracking
manage large teams with ease clone, push, branch and tag it bug tracking tied to commits
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GOOGLE: KOMPLEXNiI A VYKONNE

SEARCH

PICASA
CODE SITES

SCRIPTING
DOCUMENTS

APPLICATIONS

MAPS
ANALYTICS




GOOGLE: OMEZENE SLUZBY PRO PM
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GOOGLE WAVE: #1 PRO SPOLUPRACI

vigation = By Me 1-6of 6 = Modemi znackovacli jazyky a jejich aplikace

A

, Inbox
Al
By Me v

EXTENSIONS
Featured

H Tomas

) Jiri 8

n

[ media2age Mailing list {*
L.. the project Media2age

) James
5 3

nage contacts [+

‘ New wave | ( by:me Q m L+~
& Follow | i Unfolow | [Z] Archive | & Inbox | &3 Spam | & Read | & Unread ‘ = Next | & Reply | ¢ Edit | [> Playback | i Unfolow | [Z] Archive | &:f Spam
_ Extension Settings — Welcome to your May 14 . . .. e e N _ ,
) ) Extension Settings. Here you can enable, disable or @B of 1 Moderni znaékovaci jazyky a jejich aplikace 6:39 pm
Modemi znackovaci jazyKy a jejich aplikace — Program
vyuky v tydnu od 17. kvétna Prednaska (18. kvétna c Program vyuky v tydnu od 17. kvétna
A ‘ m 1 MS Course, meetings — ... Meeting ct. 4.2, v 10:00 Apr 8
D 2 (common room) Finalizace prvniho tutorialu, diskuglp ¢» & of 44 Prednaska (18. kvétna od 12:00 v D3, prednasi Tomas Piiner)
A l Invite others to Google Wave — Google Wave is more Feb 24 . A A
) fun when you have others to wave with, so please 1 msg » Co jsou vypocty fizené tokem dat (dataflow-driven programming), slidy k dataflow-driven
- Under Construction: Settings wave — This Dec 17, 2009 .
U m wave is where you will be able to customize your 1 msg * K cemu slouzl systémy ETL (Extract-Transform-Load)?
* Open-source feSeni, CloverETL
- ,J Profile — Dec 17, 2009 I
. #* 1msg Opakovani, konzultace, seznameni se strukturou a hodnocenim zavéregné pisemky, pribé
obhajob....
Cvicenl
gle|%|e|e|x|a]|a]2]
, . , CloverETL
Systémy rizené daty Extract—Transform-LoadGmt
Save search | Tags: | E ) ‘ Next wave =
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GOOGLE WAVE: JE TO PRYC!

Inbox p . 7/

]
All ™
. By Me l' & Folow 4 Inbox | & Spar
~ Requests - Ynag —
= .‘l

me Q

EXTENSIONS
Featured |
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) Ji 8

A -
L media2age Mailing list {*

« the project Media2age

) James
5 T

inage contacts + / Save search Tags:

FyKy a jejich aplikace = |

y
P M= A [Z] Archive | §z Spam

ldCh aplikace 6:39 pm -

-ng), slidy k dataflow-driven

~ky, prubé
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nsform-Load {ﬁ
-
Next wave =
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GOOGLE: POUZITELNE PRO PM

+Toma$ Gmail Calendar Documents Photos Sites Web Mol Tomés Pitner |0
>
GO | /8 IL R A cMe Use* classic
[ look
Docs Connection lost. Switch to Docs offline Diw. ~rt O
TITLE OWNER
| oneare | @
I8 2ndTraining Dana
Home
Starred E& ACME Corp Help Desk Api.jkleip~
Owned by me Dlary Marketing a PR Jano Struhar
All items
Executive Summary - BizIT Brno Jano Struhar 3
Trash
i@ Czech Business Partners - 4th P/l Skrabalek ov3
» My collections
3 Markatinn 2 DR cl ma N 2

* |dealni jeko otevreny groupware pro flexibilni tymy a komunity
* Vyborné pro kolaborativni tvorbu obsahu
* Pracuje i off-line, spojeno s Gmail, Calendar a Sites




GOOGLE: SITES NEJLEPSI PRO ULOHY PM

* Prezentace verejnosti
* Brana ke sdileni a integraci
* Rozsifitelné (scripty, vlastni ¢i 379 party)




ZOHO: OFFICE OKOLO, PM UVNITR

[\/O'Priority Inbox - tomas.pitn & Lasaris - Dashboard
“~ C' | 3 https://projects.zoho.com/portal/lasaris#dashboard/380997000000012021 % ) 2
tomas.pitner@gmail. What's New My H Zoho A Support - Séw Sign Out
a@" LaSArIS omas.pitner@gmail.com hat's New y Home Zoho Apps uppo e ign Ou
A Lasaris
Projects

Dashboard Tasks & Milestones Bugs Calendar Meetings Documents Timesheet Forums Wiki Chat Users

Project Dashboard  Project Settings ’~ |

Show Project Overview

Project Dashboard Task Progress

50%

Latest Activities Users Status Announcements
26 Oct 0% 100%
) 0% (0 of 1 Tasks Completed)
= TO be prepared with jded by T
Jarda Skrabalek
; ~ ) Today's Task(s)
== Web 2.0 in Project added by Tomas Pitner 23
it My Management Web 2.0 in Project Management
Edit My Profic by Toméa$ Pitner High
Mi(:om added by Tomas Pitner 23:08
Lasaris jdedby T s P
Lasaris dded by T

* Intuitivni, snadna obsluha
* Dobre integrované s ostatnimi sluzbami (office)
* Program zdarma velmi omezen (1 projekt a malo dat)
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ZAVERY

* Mnoho sluzeb, vétSinou smerem k
* Vyvoji software

* Tradicni PM
* Jen nemnoho integrovanych,
komplexnich reseni
* Hodné ma verze zdarma, tzn. existuji
,lunches for free“... But the paid ones
taste definitely better ©




CO FIRMY VUBEC POTREBUIJI?

* Service Science, Management and
Engineering (Mgr. obor @FI MU)

Firma A: We need project managers!
Firma B: We need creative people!

Otazka: Kdo je kdo???




