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Goal: Ready for productive operations Project checks and control Planning of phase-specific QA
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@ ; Support of pilot users {{T13) report {a73)
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matters Subphase “Productive operations”
Goal: Stable productive operation ) ; o
] - Releasing maintenance Revizing the test plan /
Installing and cormmissioning the product releases (pT3) complementing the test data
{721} (4T4)
" q
2 T52: Start of productive operations
=
E Support of product deployrment (1T22)
Analyzing problem reports and change Deciding an problem reparts | | Performing of regression tests
requests (tT23) and change requests (pT4) qTs)
Eliminating errars {tT24)
hWlaking approved changes (tT29) P4: Product accepted
Q4 plan [gE1)
w . .
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Reusable project results (1E2)

Termination
Phase orientation: Goals, mandatory results, procedures, etc.
. project guality
technical control assurance
Fre- . . : -
conditions Order completed, terminated or negative project decision (V1)
Halding a review of the project (gT1)
o Archiving of relevant Producing of a final report Collecting reusable project results
Activities documents and data (iT1) pT1) (0T2)
Consideration of deviations (gT3)
Archived documents and data | | project file (pET)
Results itE") ) Project experience report (gE1)
Final repart (pEZ)

[P6: Project terminated
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@) |SW reg. spec. (1) Feasibility studies {{%8) | |Project order (p%1)
&-2| [Tender (tv2) Prototype(s) (tvE) Project plan (ph2) QA plan (gv1)
o D—E RR plan {tv3) Ch plan (pv'3)
2| |Damain model (tv4) Basis CM system (phd)
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oo Subphase “Design” =]
Designing the architecture (tT11)
o Selecting / defining a prototyping development ) o
vt enviranment (tT12) F'r%ect checks and contral R%F:S'U” of the QA plan
§ Elaborating / defining design principles and (pT1) T
= style guides {tT13)
@ g -
@ < E;IEIt?;r]]gs ?;_}_{i;'se O TGS =il Setting up the complete Ch | | Drawing up the test plan
. system (pT2) (qT2)
anﬂ;tntglrnsmn Phased adoption of architecture patterns /
design patterns {{T15)
o Subphase “Implementation” <0
Phased implementation of a user interface _ Design of test cases (T3]
{tT21) Saving checked states of the _
) ) . product in the Ch system Review of the test plan (gT4)
Phased implementation of functions and (pT3)
& sequences (tT22) - Seview of sqlutiur_}_5
= Phased adoption of design patterns / sample mi;”g:g?ets ]?Drp;ip?uratrzreym ocumentation (4T5)
T solutions (tT23) (pT4) POy Ongoing validation of
Producing documentation of solution (#T24) Setting up the test development states (qTk)
Producing product documentation (tT249) infrastructure (pTa) F'r_lﬂ_?LICing the test reports
FPerforming the system test (1T28) (677)
E:)Suhphase “Preparation of operations”
Goal: Syster ready for use
Finalizing the product docurnentation (tT31) Review of product
@ | |Drawing up the intraduction plan {tT32) Performing £ accampanying doicWimzlieiio.) (]I8)
=z Elaborating and conducting user training the acceptance procedurs Praducing th
2 | |courses (tT33) (pTE) Produchg the acoeptanc
FPerforming process integration (tT34)
T4: System implemented, documented P4: Product accepted 04: Product checked
and ready for use
Accepted product (tE1) Project plan (pE1) 'I[?Atplelm ([EEI;%)
& . . est plan (g
E Documentation of su.lutlun [tE2) CM plan (pE2) Riegiee pooris (GES)
2 | |Product documentation (tE3) Complete CM system (pEJ) | |Test reports (gE4)
Introduction plan (tE4) Acceptance repart (gES)
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